GROUP INITIATION REPORT

CEB2003

Software Project Management
Instructor:

Pn Norlini Ramli
Group Name: 

Anonymous
Group Members:

	Name
	Matric No
	Handphone
	MSN ID
	Email

	Fasasi Olufemi 
	KJC0880097
	0172467471
	Ghani
	ogfasasi@gmail.com

	Suriavarman
	KJC0870543
	0163571730
	suria_varman
	suriavarman@gmail.com 

	Haemashini
	KJC0870557
	0165076411
	haems
	haems@hotmail.com

	Jasimah
	KJC0870652
	0126083731
	sville04
	sville04@hotmail.com


Group Leader:

Fasasi Olufemi 
Software to be developed:

Unirazak Online Student Recruitment System

Communication & Time Limits
1. Email


Date/Time - Anytime

Purpose:


- To distribute any findings that aids in the development of the system to team members 
- Any completed parts of system or report are emailed among team member for evaluation
2. MSN Messenger


Date/Time – Anytime, when necessary


Purpose:

· For short conversation regarding project

3. Meeting

Date/Time – Every Monday, 5.30 – 7.00pm
Purpose:

- Discuss on completed task and future task

- Any assistance for any problem faced among team member is further discussed and solved

4. Handphone

Date/Time – Anytime, when necessary

Purpose:

· To notify any important problem or issues faced among team members
· To schedule next meeting.
